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Steering Group Agenda 2%l

21 November 1979

Topics for Discussion:

1. Scope of Petroleum Analysis Project Work

2. Intelligence Production from the Pfoject

--Types of Reports

3. Research Priorities

--Soviet Fields
-~PRC Fields
--0Other

4, Fiscal Requirements
--Contract Funding
--Travel and Training
~-Available Funds
~--Supplementary Needs \

5. Staffing Considerations

--ADP and Collateral Support by OER
--PI Resources
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In view of the Chapman Study's assertion that has 2ol
developed "a cadre of highly-trained analysts" with unique skills,
and D/NFAC's stated desire "to maximize the limited analytical
resources NFAC has invested ., . . and to minimize NFAC's investment
in new resources" by continued use of analysts already assigned to
the project, 0GCR believes that the continued assignment of key OER, .

X

0IA and NPIC analysts

to principal roles on a priority basis is

in the interest of the Agency -- at least until the 1981 review is
completed. Supplemental analytical assistance, provided on an as-
needed basis, may be necessary as the Project moves into analytical

work on new areas of the world (e.g., the PRC). (C)
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Alternative 3:

Considerable retraining will still be required, and
production will be slowed by an estimated 30% under the
same logic as that contained in Alternative 2. This loss
in production could, however, conceivably be reduced if
there were some significant overlap in the personnel changes,
or perhaps a personnel sharing arrangement to permit simultaneocus
training and production.
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